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Strategic IT
Consulting Services

Collaborate with Dataprise on IT strategy
and lead your organization forward

Like many of our customers, IT is probably not your core business. Trying to
solve all of your IT challenges internally can become a major distraction. These challenges
can be costly, and other aspects of your business could suffer.

Dataprise offers expert, affordable IT consulting services to help you achieve your short- and
long-term IT objectives. With over 20 years of experience helping thousands of customers,
we are ready to tackle your IT strategy or special projects.

We are available to provide strategic guidance on a variety of topics, including cloud strategy,
IT budget planning, risk management, disaster recovery planning, business continuity
planning, compliance assessment and planning, and communications and carrier services.

DISCOVER WINNING SOLUTIONS FOR STRATEGIC IT CONSULTING SERVICES

Virtual CIO/CTO IT Assessments Disaster Rt.-:‘covery
Planning

As a valued, dedicated Our thorough, in-depth review Our disaster recovery
member of your team, our of your IT environment aligns specialists help you devise
ITIL® certified, high-level with industry best practices a near-bulletproof plan
professionals deliver strategic and ensures your business designed to keep your critical
consulting and IT leadership. needs are met. systems and processes safe

while providing you with
peace of mind.

Compliance IV &V Services

We provide strategic guidance to ensure As an impartial third-party, we assess technology
your organization adheres to any necessary solutions to ensure they meet original
technology compliance requirements. specifications and fulfill their intended purpose.
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Win with Dataprise
Strategic IT Consulting

What are virtual CIO/CTO and IT Strategic Consulting services?

Dataprise offers assessment, analysis, and planning services at the strategic layer within the
organization. Virtual CIOs and CTOs deliver these services to augment any skill or experience
gaps in your business.

What is Dataprise’s approach to Strategic Consulting Services?

Dataprise utilizes industry standard frameworks and best practices (e.g., ITIL, Cobit, TOGAF,
PMBOK) to deliver services that meet organizational needs. The depth of these services is
tailored to your specific business requirements to ensure delivery is effective and efficient.

What can | expect from a Strategic Consulting service?

We work with your organization to understand your business goals, identify key issues, and
establish future direction. We then conduct assessments and provide an analysis of strategy and
planning options to best achieve your objectives.

How are Strategic Consulting services delivered?

Our strategic consulting services deliver consistent alighnment of IT services and business
objectives either through discrete point solution engagements or in an ongoing capacity. These

services often evolve from single projects to ongoing service once the benefits are seen from the
initial engagement.
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