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Introduction

In the search for the best IT support model for your organization, it is essential to approach the decision with
the end goal being a harmonious IT environment. Approaching your IT with a Zen philosophy can teach you to
find balance and harmony and enable you to navigate complex situations with clarity and tranquility. Let us
explore how this philosophy can be tied into the question of choosing between in-house, outsourced, or
hybrid IT support models.

Zen encourages us to be fully present and aware of the current situation.
Instead of getting lost in the maze of contradictory information, take a moment to assess your organization’s
IT environment and needs objectively. Reflect on your current challenges, goals, and resources without being
overwhelmed by external opinions.

To make an informed decision, it is crucial to delve deep within and gain a
profound understanding of your organization’s unique requirements. Ask yourself questions such as: What
are our core competencies? What level of control do we desire over our IT infrastructure? How do we
envision technology supporting our business objectives? This introspection will provide clarity and align your
IT support model with your organization’s values and vision.

Zen philosophy emphasizes the importance of finding balance in all aspects of life.
Consider a hybrid IT support model that combines in-house and outsourced elements. This approach allows
you to maintain control over critical aspects of your IT infrastructure while leveraging external expertise and
resources when needed. Striking a balance between self-reliance and collaboration can provide the flexibility
and agility necessary for sustainable growth.

Zen teaches us to let go of attachments and embrace impermanence. Recognize
that the IT support model you choose may evolve over time as your organization’s needs and circumstances
change. Remain open to reevaluating your approach periodically and making adjustments accordingly. Being
adaptable and receptive to new possibilities will enable your organization to thrive in a rapidly changing
technological landscape.

If you decide to explore outsourced or hybrid IT support, approach the
selection process mindfully. Ask potential Managed Service Providers (MSPs) meaningful questions that
align with your organization’s values and goals. Seek partners who understand your unique requirements
and can provide tailored solutions. Choose an MSP that values long-term relationships, responsiveness,
and clear communication, fostering a sense of collaboration and shared success.
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Understanding the Role of Information
Technology in Achieving Business Harmony

Organizations of all sizes and across various industries rely on technology to thrive and remain competitive. While
some companies effectively leverage IT systems, shared data, and analytics to their advantage, others struggle to
keep up with the evolving technology landscape, resulting in wasted time and resources. Therefore, it is crucial for
organizations to optimize technology strategically according to their specific business needs. When utilized
effectively, IT solutions can serve as a competitive advantage.

Let's illustrate the importance of IT in achieving business harmony through the example of Todd, an Account Executive
at a software company. Todd had to complete a proposal before Thanksgiving and was aware that a competitor was
also vying for the same opportunity. However, when he tried to access the proposal saved on his team’s shared drive
from home, he couldn't find it. Worried about having to start over, Todd reached out to the help desk for assistance.

Fortunately, the IT engineer who answered Todd's call on Black Friday quickly restored the file from the
remote-managed backup. With the document recovered, Todd was able to finalize it promptly and send it to the
prospect. The prospect was impressed with Todd's quick turnaround, giving him an edge over the competitor. In t
his scenario, we can observe multiple aspects of IT at work.

Firstly, Todd's laptop was connected to a cloud-based shared drive, enabling him to access important documents
remotely from home. This exemplifies the benefits of cloud computing and collaboration tools that enhance
productivity and flexibility.

Secondly, Todd's ability to reach out to the vendor's 24x7 support line on a holiday ensured that the incident was
resolved promptly, preventing any unnecessary delays until the following week. This highlights the importance of
reliable technical support and efficient incident management.
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Lastly, the ability to retrieve the document quickly from managed backups showcases the significance of data backup
and recovery strategies. By having a robust backup system in place, organizations can safeguard critical information
and minimize the impact of data loss or system failures.

This example underscores the need for organizations to harness various technologies that align with their business
goals. However, navigating the constantly changing IT landscape and achieving digital transformation can be
overwhelming. To address these challenges, organizations can build the ideal IT environment with the help of
highly specialized IT engineers.

Companies often face the decision of maintaining an internal IT department or outsourcing their IT needs. Both
options have their own benefits and considerations. Regardless of the choice made, the ultimate goal should be to
create an IT environment that serves as an asset for employees, clients, and stakeholders. By having a carefully
curated suite of IT services and solutions, organizations can optimize their operations, improve productivity,
enhance customer satisfaction, and gain a competitive edge in the market.

Understanding the role of information technology in achieving business harmony is crucial for organizations. By
strategically leveraging IT solutions, companies can optimize their operations, improve efficiency, and gain a

competitive advantage. Whether through cloud computing, reliable technical support, data backup, and recovery,
or other IT initiatives, organizations can unlock the potential of technology to drive success in today'’s digital age.
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Questions to Reflect on to Understand
Your It Support Needs

Prior to deciding which IT solution is a better fit for your organization, you must first understand your IT needs,
so we provide these questions to ask yourself:

How many employees
do | have?

Companies with 1,000 or fewer
employees gain the most value from
outsourcing some or all of their IT to
an MSP. Much of the value behind
outsourcing IT comes with scale of
economy - the cost of the MSP’s
expertise is shared amongst its
client-base.

How important is 24x7
support access?

When a critical IT failure or incident
occurs, you want to ensure your
organization is covered. Hiring an
in-house department that is available
overnight, on holidays, and during
weekends is both hard to organize
and costly. A good MSP already has
a U.S.-based service desk open

24x7 to handle these situations.

How large is my
IT budget?

Access to an in-house IT staff can be
phenomenal, but it comes with a price
that reflects the luxury. Hiring a
respected, reliable, and experienced
ull-time IT professional is expensive,
and there are more costs to consider
than salary alone. You also need to
consider IT training and certifications,
which are expensive and take away time
from your IT staff. Multiply that by the
amount of expertise you need to fully
maintain your IT environment and the
tools to manage it and you may find
your IT budget will not cover it all.

Does my company
handle or store any
sensitive data?

If your organization stores sensitive
personal data (e.g., social security
numbers, health records) we
ecommend taking proactive and
preventative measures to protect
those assets. These can include training
employees, maintaining anti-virus, and
conducting regular security assessments.
An MSP with a dedicated security
department has the expertise required
to provide your organization with

the steps you can take to ensure

your data is safe.

What is your company’s growth trajectory?

Many growing companies
face similar technical

- A lack of easily scalable technology (e.g., servers,
storage, communication and collaboration tools)

Do | use any
proprietary software?

If your company uses a proprietary
software program essential to your
organization, werecommend having
someone in the office who knows the
nuances of that program. An MSP
usually has ways to deal with these
situations but does not have the
same expertise as an in-house

IT person.

What compliance
requirements or

regulations is my
company held to?

Depending on your industry, your
organization may be mandated to meet
certain technical requirements that span
across your infrastructure. Finding an
MSP that can implement solutions to
meet these requirements can take the
burden off your internal teams.

A good MSP can alleviate these challenges by
implementing best practices and managing

« Limited budget to hire and retain technical talent
» Dependence on arduous and manual technical
processes

your technology so you can focus on
maintaining a positive growth trajectory.

challenges as they
grow, including:
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Embracing Technological Transformation:

It's crucial to consider the future of your organization, including infrastructure and internal resources, when making
decisions about managing internal IT support. In today’s rapidly evolving landscape, many industries are undergoing a
digital transformation, incorporating online or cloud-based applications to streamline business practices. The question
is, is your organization successfully adapting and automating, or are you falling behind due to limited resources?

If your organization is already maximizing the potential of technology, your in-house staff is working effectively for you.
However, if you recognize the need to embrace new technologies and your IT team is overwhelmed with day-to-day
support, it may be time to consider outsourcing foundational IT elements. By doing so, you can free up your staff to
focus on more strategic initiatives that drive your organization forward.

Partnering with an MSP like Dataprise can help you achieve business harmony amid the technological transformation.
With our expertise and support, we can ensure your organization leverages the latest technologies to its full potential,
enabling you to stay ahead of the competition. Let us handle the foundational IT elements while your internal team can
dedicate their efforts to driving innovation and achieving your business objectives.

Companies often face the decision of maintaining an internal IT department or outsourcing their IT needs. Both
options have their own benefits and considerations. Regardless of the choice made, the ultimate goal should be to
create an IT environment that serves as an asset for employees, clients, and stakeholders. By having a carefully
curated suite of IT services and solutions, organizations can optimize their operations, improve productivity,
enhance customer satisfaction, and gain a competitive edge in the market.

Understanding the role of information technology in achieving business harmony is crucial for organizations. By
strategically leveraging IT solutions, companies can optimize their operations, improve efficiency, and gain a

competitive advantage. Whether through cloud computing, reliable technical support, data backup, and recovery,
or other IT initiatives, organizations can unlock the potential of technology to drive success in today'’s digital age.
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