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Gain an edge. Dataprise’s IT Strategic Consulting delivers on-demand IT executives that  

architect, implement, and manage your technology.

Dataprise vCIO Fact Sheet

The COVID era has elevated the role of the Chief Information Officer (CIO) to new heights, with senior executives 
engaging with IT leaders for strategic input like never before. These organizations understand that the alignment  
of business strategy and technology planning is critical to ensure continuity and to meet core objectives.

Dataprise’s Virtual CIO Services are rooted in aligning your business priorities with your technological investments 
to optimize business success. No matter your company size, a Dataprise vCIO ensures that your IT spending  
delivers on your vision and business goals. 

Experience and Expertise 
A Dataprise vCIO is an expert able to elicit requirements across all aspects of your business to match business 
need with technological processes and solutions. Using decades of experience and certified technological  
knowledge, our vCIO’s will not only use impact technology as an enabler to drive new ideas, products and solutions 
for your business, but will go beyond to accelerate your business development, revenue generation, and the  
effectiveness of your workforce. 

Scaled to You 
CIOs with a proven track record are expensive, usually prohibitively so for many businesses. Avoid the time and  
expense of trying to identify, attract, afford, and retain a qualified CIO full-time by working with a qualified and  
experienced IT executive at a fraction of the cost for that caliber of talent. 

With Dataprise, you get access to an expert on your schedule, a valuable third-party perspective on your IT, and a 
team of technical resources assisting the vCIO, all backed by a trusted-brand with twenty-five years of experience 
as a market leader in IT. 

Our Expertise Includes 
 •  Deep analysis of your technological environment and how it relates to all aspects of your business.  
 •  Institution of management strategies and development of risk planning.  
 •  Technological research and recommendations for your specific business goals.  
 •  Formal business planning, roadmap development, and budgeting.  
 •  Development of business continuity, disaster recovery, and operational plans.  
 •  Application of industry knowledge to ensure your business is fully aligned  
   with your strategic vision, operational objectives, and compliant with laws  
   and regulations (e.g., HIPAA, FISMA, PCI). 
 •  Perform technology cost analysis to outline the return on investment  
   and the total cost of ownership of a solution/service. 
 •  Facilitate all aspects of vendor selection/engagement and negotiation.
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Our Approach 

Knowledge Transfer:  
Stakeholder interviews and business-aligned assessments are  
the first steps to determine your priorities and objectives. 

Strategy:  

Once we’ve determined the engagement process (majority of clients 
engage for 32 – 64 hours a month) and a high level plan, we focus on 
solution building that drives progress towards your goals on an  
ongoing basis. 

Assessments:  

This forms the basis of an iterative model, which allows us to ensure 
that we are agile and flexible to change with a customer’s objective  
requirements and to ensure the technology deployed for a solution 

is the most efficient and cost effective.

Our Services:  

 •  Application selection 

 •  Business impact analysis 

 •  Cloud strategy 

 •  Compliance tracking and reporting 

 •  Roadmap creation and maintenance 

 •  Disaster recovery and business continuity planning 

 •  Disaster recovery maturity analysis 

 •  Budgeting, forecasting and ROI analysis 

 •  IT project management 
 •  IT strategy 

 •  Network architecture design 

 •  Network planning and integration 

 •  Project management 
 •  Risk assessments 

 •  Risk management 
 •  Vendor management

Call 1-888-519-8111 

Let’s Talk Dataprise vCIO

VISIT WWW.DATAPRISE.COM >

About Dataprise 
Founded in 1995, Dataprise is the  

leading strategic IT solution provider  

to midmarket IT leaders who believe 
technology should allow you to be  
the best at what you do. Dataprise’s 
unbeatable IT solutions and services  
are tailored to the needs of strategic 

CIOs and provide best-in-class man-

aged security, network, infrastructure,  
collaboration, mobility and end-user  
solutions. Dataprise has  

offices across the United  
States to support  

our clients. 


