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Dataprise vCISO

Many organizations lack the in-house resources to lead cybersecurity efforts at the executive level. Internal 

teams either lack the necessary expertise or are too stretched to provide the strategic oversight needed for 

managing evolving threats and compliance expectations.

Cybersecurity is too important to be left as an afterthought. A vCISO offers experienced leadership, governance, 

and guidance without the commitment of a full-time executive hire, giving organizations a trusted advisor who 

brings strategic focus, regulatory insight, and board-level communication to the security function.

A vCISO Provides

Strategic Security Leadership 

Develop and maintain a cybersecurity strategy aligned 

with your organization’s mission, risk tolerance, and 

business objectives.

Governance and Compliance 

Ensure adherence to regulatory frameworks including 

NIST CSF, ISO 27001, HIPAA, GDPR, and CMMC  

with streamlined compliance processes.

Risk Management 

Conduct comprehensive risk assessments, manage 

cyber risk profiles, and create prioritized remediation 
plans while evaluating and managing risks from  

vendors and partners across your extended 

business ecosystem.

Policy and Program Development 

Create tailored cybersecurity policies and procedures 

designed for your specific organizational needs 

and operational requirements.

Incident Response and Planning 

Develop, maintain, and test incident response plans 

with proven playbooks to minimize business  

impact during security events.

Security Awareness and Training 

Implement targeted training programs to build  

organization-wide security awareness and  

strengthen your human defense layer.

Board and Executive Reporting 

Provide clear security metrics and strategic insights 

through executive-level reporting that supports  

informed leadership decisions.
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With a vCISO, your organization gains… 

                    Structure
• Stronger governance and policy foundation that support long-term maturity

• Compliance and risk alignment following industry-renowned frameworks

                    Leadership • Strategic roadmap with clear priorities, resource planning, and forward-looking guidance  

                    Clarity
• Improved security visibility and reporting through metrics, board-ready  briefings, and  
  executive communication

Executive-Level Cybersecurity Leadership without the Overhead



Dataprise  |  1-888-519-8111  |  dataprise.com 

Copyright 2022 © Dataprise. Rev. 11/2022

Dataprise  |  1-888-519-8111  |  dataprise.com 

Copyright 2025 © Dataprise. 

Working closely with your team, the vCISO provides  

strategic guidance tailored to your organization’s 

objectives, regulatory environment, and current  

security maturity.

Based on these priorities, your vCISO may focus on a 

range of advisory areas, including but not limited to:

 • Strategic roadmap development

 • Budget planning and resource allocation

 • Maturity benchmarking

 • Tool selection support for compliance

 • Policy development (data classification, accept 
  able use, remote access)

 • NIST, CSF, HIPAA, CMMA, and ISO (and other   

  framework) alignment and documentation

 • Framework gap analysis and remediation planning

 • Monthly briefing decks with security KPIs

 • Risk posture summaries for leadership

 • Tailored messaging for stakeholders

 • Support during board meetings and investor  

  due diligence

 • Threat and risk prioritization matrix

 • Risk register development and maintenance

 • Security control assessments with  

  remediation prioritization 

Common Deliverables and Activities

From Cyber Analysts to Executive Security Advisors 

with 25+ years of experience, Dataprise holds the 

highest standards for Security knowledge. We protect 

2,000+ unique clients with cutting-edge security 

solutions that seamlessly integrate with your exist-

ing processes. Our team of 500+ IT professionals 

holds 750+ technical certifications and provides 24/7 
support. As a top-tier partner with industry-leading 

methodologies and best-in-class toolsets, we deliver 

comprehensive security architecture tailored to your 

needs. From strategic security to expert execution, 

we’ve got you covered.
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