
AI Readiness Assessment

Artificial Intelligence is no longer a future initiative, it’s a present-day business decision with real financial,  
operational, and regulatory consequences. Yet many organizations rush into AI investments without the structure, 
governance, or data readiness required to succeed. The result? Wasted spend, stalled initiatives, and increased risk.

Dataprise’s AI Readiness Assessment helps leadership teams take a disciplined, strategy-first approach ensuring 
your organization is truly prepared to adopt and scale AI.

A Clear View of Your  
AI Readiness

A Governance Foundation 
for Responsible AI

Focused, High-Value  
Opportunities

A Practical, Executable 
Roadmap

Risk Visibility Before  
Investment

Executive-Level Clarity

A quantified baseline of your  
organization’s AI maturity will be 
established giving leadership an 
honest, data-driven understanding 
of where you stand today.

AI without oversight is a liability.  
We define the policies, controls,  
and accountability structures  
needed to scale AI safely  
and responsibly.

Prioritize initiatives based on  
business impact, feasibility, and 
your current capabilities so you 
invest where it matters most.

You receive a 12–24 month  
roadmap that aligns AI initiatives 
with business goal sequencing 
investments to build sustainable 
capability over time.

From governance gaps to  
data limitations, we uncover the 
risks that could derail your AI  
strategy before they become  
costly problems.

All findings and recommendations  
are delivered in a concise,  
decision-ready forma enabling  
leadership to move forward  
with confidence.

Most organizations overestimate their readiness for AI while underestimating the 
complexity of execution. Without a clear foundation, even promising AI initiatives 
can fail to deliver value or worse, introduce risk. This engagement provides a  
comprehensive, objective evaluation of your organization’s ability to adopt AI  
across five critical domains.  No pilots without data readiness. No experimentation 
without governance. Instead, you gain a clear, business-aligned path forward.

•	 Strategy & Governance 

•	 Data Enablement 

•	 Technology & Tools 

•	 Operating Model 

•	 Workforce Capability 

Start Smart. Scale Responsibly

Turn AI Ambition into a Confident, Executable Strategy


