
The AI Strategy & Governance Advisory provides experienced,  
executive-level guidance without the cost of hiring a full-time AI 
leader. Acting as your trusted advisor, we help you define a clear 
AI vision, establish governance, and build a practical roadmap  
that aligns with your business goals.  

Key Deliverables includes:

AI Strategic  
Authority
We serve as your  
centralized AI advisor,  
guiding decisions  
across data, security,  
and applications. Every  
initiative is aligned to  
business outcomes  
not hype.

Executive 
Alignment
Through structured 
sessions and board-ready 
briefings, we ensure 
leadership stays informed, 
aligned, and confident  
in AI decisions.

Roadmap  
Development
You’ll receive a clear, 
actionable 12–24 month 
roadmap that prioritizes 
initiatives based on impact, 
complexity, and risk.

Governance  
Framework
We define how AI  
decisions are made  
across your organization 
establishing roles,  
responsibilities, and  
oversight to ensure  
responsible, compliant 
adoption.

Executive-level AI leadership  
delivered as a service

A structured, two-phase  
approach designed for  
clarity and momentum 

Phase 1:  
Initial Assessment & Strategy  
(60–90 Days)

Establishing your AI foundation:

•	 AI maturity assessment and baseline 
•	 Governance framework and AI steering 
	 committee setup 
•	 12–24 month AI roadmap development 
•	 Executive strategy readout and alignment 

Phase 2:  
Ongoing Advisory & Governance 
(Recurring)

Keeping your strategy on track: 

•	 Monthly executive advisory sessions 
•	 Participation in your AI steering committee 
•	 Quarterly roadmap and governance reviews 
•	 Continuous guidance on prioritization, risk, 
	 and alignment 

You’ll walk away with tangible,  
executive-ready outputs:

•	 AI Maturity Assessment & Baseline 
•	 AI Governance Framework (roles and decision rights) 

•	 AI Roadmap (12–24 Months) 

•	 Executive & Board-Ready Briefings 

With AI Strategy & Governance Advisory, you gain:

•	 Clear AI direction tied to business value 
•	 Reduced risk through structured governance 
•	 Confident, aligned executive decision-making 
•	 A practical roadmap for sustainable AI adoption 

AI Maturity Assessment & Baseline

AI Roadmap

AI Governance Framework  

Executive & Board-Ready Briefings 
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Turn AI Ambition into disciplined,  
business-driven execution


