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Why DIY IT Is Costing Small 
and Mid-Sized Businesses 
More Than They Think: 
 The ROI of Managed IT Services
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For small and mid-sized businesses (SMBs), technology is no longer a back-office function. It powers  
communication, productivity, customer experience, security, operations, and growth. Yet many organizations 
still attempt to manage IT internally with limited staff, reactive processes, and outdated tools, in an effort to 
save money.

At first glance, the do-it-yourself (DIY) approach to IT management may appear cost-effective. Business  
owners often believe they can avoid monthly managed service provider (MSP) fees by relying on an internal 
employee, a small IT team, or even a technically savvy office manager. However, the true cost of DIY IT is often 
hidden in downtime, cybersecurity risks, lost productivity, compliance failures, and stalled business growth.

As technology environments become more complex and cyber threats continue to escalate, businesses are 
increasingly recognizing that managed IT services are not simply an operational expense, they are a strategic 
investment with measurable return on investment (ROI).

This paper explores the financial and operational advantages of partnering with an MSP and why the DIY model 
is becoming unsustainable for growing organizations.

INTRODUCTION
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The Rising Complexity of IT 
Businesses today rely on a rapidly expanding technology ecosystem that includes:

The Hidden Costs of DIY IT 
Many organizations underestimate the true cost of managing IT internally. While avoiding a monthly MSP contract 
may appear economical, DIY IT often creates significant hidden expenses.

Managing these environments effectively requires expertise across multiple disciplines. According to IDC,  
businesses continue to spend on digital transformation with spend expected to exceed $4 trillion by 2027 as  
organizations continue investing heavily in technology modernization.

At the same time, cyber threats are increasing in both frequency and  
sophistication.Verizon’s 2025 Data Breach Investigations Report found that  
ransomware continuesto be one of the most disruptive cyber threats impacting 
businesses, with SMBs increasingly targeted because of weaker defenses and 
 limited internal resources.

For SMBs, maintaining enterprise-grade IT operations internally is becoming  
both operationally difficult and financially unrealistic. 

SMBs increasingly 
 targeted because of  
weaker defences and  
limited internal resources.

Cloud  
applications

Collaboration 
tools 

Hybrid work  
environments 

Data backup and  
recovery systems 

Mobile  
devices 

Compliance and  
governance requirements 

Cybersecurity  
platforms 

AI-enabled  
technologies 

1. Downtime Costs 

Downtime is one of the most immediate and measurable consequences of inadequate IT management. According 
to Gartner, the average cost of IT downtime can exceed $5,600 per minute for businesses depending on industry 
and operational reliance on technology. Even for smaller businesses, a few hours of email outages, server issues, or 
internet disruptions can result in:

; Lost employee productivity  
; Delayed customer service  
; Missed revenue opportunities  
; Reputational damage 

MSPs proactively monitor systems 24/7 to identify and resolve issues before they become major outages. This  
proactive approach dramatically reduces downtime compared to reactive break-fix support models.
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60% of small businesses 
close within six months 	
of a major cyberattack

2. Cybersecurity Risk 

Cybersecurity is no longer optional. SMBs are now 
prime targets for cybercriminals because attackers 
know smaller organizations often lack mature  
security controls. According to IBM’s Cost of a Data 
Breach Report, the average global cost of a data 
breach reached approximately $4.88 million in 2025. 
While SMB breaches may cost less in absolute 
 dollars, they can be catastrophic relative to  
company size.

In fact: 

; 60% of small businesses close within six months 	
	 of a major cyberattack, according to the U.S.  
	 National Cyber Security Alliance.  
; Sophos research found that ransomware recovery  
	 costs for SMBs continue to rise due to downtime,  
	 remediation, and operational disruption

DIY IT environments frequently lack: 

; Continuous monitoring  
; Security patching discipline  
; Endpoint detection and response (EDR)  
; Multi-factor authentication enforcement  
; Security awareness training  
; Incident response planning 

MSPs provide layered cybersecurity services that 
would be extremely expensive for SMBs to  
build internally.

3. Staffing Challenges 

Hiring and retaining qualified IT professionals is  
increasingly difficult and expensive.

According to CompTIA:

; The U.S. technology workforce shortage continues 
	 to impact organizations nationwide.  
; Skilled cybersecurity and cloud professionals 
	 command premium salaries. 

A single experienced IT manager can easily cost:

; $100,000–$150,000+ annually in salary  
; Additional costs for benefits, training, certifications,  
	 and recruiting 

Yet one employee cannot realistically provide: 

; 24/7 support  
; Deep cybersecurity expertise  
; Cloud architecture knowledge  
; Compliance guidance  
; Strategic planning  
; End-user support simultaneously 

An MSP provides access to an entire team of  
specialists for a fraction of the cost of building a  
comparable internal department.

MSPs provide layered cybersecurity services that would 
be extremely expensive for SMBs to build internally.
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The ROI of Managed IT Services 

1. Predictable IT Costs 

One of the most immediate benefits of managed IT 
services is financial predictability.

Rather than dealing with unexpected repair bills,  
emergency consulting fees, or infrastructure failures, 
MSPs typically operate under fixed monthly 
agreements that include:

; Help desk support  
; Monitoring and maintenance  
; Security management  
; Vendor management  
; Strategic consulting 

Predictable expenses improve budgeting and reduce 
surprise capital expenditures.

2. Increased Productivity 

Technology issues create significant productivity  
losses across organizations.

Employees experiencing:

; Slow systems  
; Login problems  
; Connectivity issues  
; Application outages

often lose hours of productive work each week.

Managed IT services improve employee  
productivity through:

; Faster issue resolution  
; Proactive maintenance  
; Optimized systems  
; Better collaboration tools  
; Reduced downtime 

According to Forrester research, organizations that 
invest in proactive IT support models often see  
measurable gains in workforce productivity and  
employee satisfaction. 

For SMBs, even small productivity improvements can 
create meaningful financial impact across the business.

3. Improved Cybersecurity Posture 

Cybersecurity investments provide both risk reduction 
and financial ROI. MSPs help businesses implement 
enterprise-grade protections including:

; Endpoint security  
; Managed detection and response  
; Security monitoring  
; Vulnerability management  
; Backup and disaster recovery  
; Email security  
; Compliance support 

4. Strategic Technology Guidance 

Many SMBs operate reactively with technology  
decisions driven by immediate problems rather than 
long-term strategy.

MSPs provide strategic guidance through services 
such as:

; Technology roadmaps  
; vCIO consulting  
; Cloud optimization  
; Lifecycle planning  
; Business continuity planning 

This allows organizations to align IT investments with 
business goals while avoiding unnecessary spending. 
Strategic planning also improves scalability, ensuring 
businesses can grow without constantly rebuilding 
infrastructure.
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Why the DIY Model Fails Over Time 
Technology Changes Too Quickly 

The pace of technological change is accelerating  
rapidly with:

; AI adoption 

; Cloud evolution 

; Security threats 

; Compliance requirements 

; Remote workforce demands 

Internal teams often struggle to stay current while  
simultaneously handling day-to-day support responsibilities.

MSPs invest continuously in:

; Certifications 

; Security tools 

; Automation 

; Monitoring platforms 

; Industry expertise 

This enables SMBs to benefit from enterprise-level  
capabilities without enterprise-level budgets.

Internal Teams Become Overwhelmed  
Even capable internal IT staff often  
become consumed by:

; Password resets  
; Printer issues  
; Device troubleshooting  
; Software updates  
; User onboarding 

This leaves little time for:

; Innovation  
; Security improvements  
; Strategic initiatives  
; Process optimization 

MSPs relieve operational burden so  
internal teams can focus on higher-value  
business priorities.

DIY
Problems are fixed 
after they occur

Security updates are 
delayed

Infrastructure ages 
beyond useful life

Backup systems go 
untested

MSP
Preventive  
maintenance

Automated  
patching

Continuous  
monitoring

Lifecycle  
management

Risk assessments

Reactive IT Is More Expensive 
DIY IT environments often operate reactively: 
Reactive IT creates compounding costs over time. 

By contrast, MSPs emphasize proactive  
management: Preventing problems is  
significantly cheaper than recovering from them.

Schedule a Consultation Today!
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The Business Impact Beyond IT 
The Business Impact Beyond IT

Better Employee Experience 
Reliable technology directly impacts employee 
morale and retention.

Workers expect:

; Fast systems  
; Reliable connectivity  
; Secure remote access  
; Responsive support 

Poor IT experiences lead to frustration and  
lost productivity.

MSPs help create a smoother, more reliable  
digital workplace experience.

		  

Greater Business Agility 
Businesses supported by MSPs can scale more  
quickly because they have access to:

; Cloud expertise  
; Infrastructure planning  
; Security frameworks  
; Rapid deployment capabilities 

This agility supports:

; Mergers and acquisitions  
; New office openings  
; Remote workforce expansion  
; Digital transformation initiatives 
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Reduced Business Risk 
Technology outages and cyber incidents are business  
risks, not just IT problems.

MSPs help reduce:

; Operational risk 		  ; Financial risk  
; Compliance risk 		  ; Reputational risk 

DIY Is The Wrong Choice for a SMB 
The idea that DIY IT saves money is increasingly  
outdated. In today’s complex technology landscape, 
attempting to manage IT internally with limited  
resources often resultsin higher long-term costs,  
increased security exposure, operational inefficiencies, 
and missed growth opportunities.

Managed service providers deliver  
measurable ROI through:

; Reduced downtime  

; Improved cybersecurity  

; Predictable costs 			    

; Increased productivity  

; Access to specialized expertise 	  

; Strategic technology planning 

For small and mid-sized businesses,  
partnering with an MSP is no longer 
simply an outsourcing decision, it is a  
business strategy that enables growth,  
resilience, and competitive advantage.

As cyber threats intensify and technology 
becomes more critical to business  
operations, organizations that continue  
relying on reactive DIY IT approaches  
risk falling behind both operationally 
and strategically. The question is no 
longer whether businesses can afford  
managed IT services.


