DATAPRISE

Comparison Guide:

Internal IT vs.
Managed Service Provider (MSP)

CONTROL SCALABILITY COST EFFICIENCY
Keep critical operations I I Adapt and grow Get enterprise-grade
in your hands. B with confidence. capabilities without the overhead.
Internal IT Managed Service Provider (MSP)
BUILT BY YOU. FOR YOU. EXPERTS BY YOUR SIDE.
Direct hands-on control = Scalable enterprise-grade support
Deep knowledge of company processes and staff Subscription-based operating model
Higher fixed overhead Access to multidisciplinary experts
Limited by team size and hiring capacity 24/7 monitoring and proactive cybersecurity

A Guide to Determining What's Best for You

ﬁ When to Choose Internal IT l When to Choose an MSP
223 Large organizations with mature budgets .1l Small to midmarket organizations
E Highly custom or legacy environments @ Need for 24/7 uptime and cybersecurity
’ Frequent on-site hardware needs ;’ﬂ Fast growth that requires flexible scaling

o The Co-Managed IT Model (Hybrid Approach)
A stronger team. A more resilient business.

A hybrid model lets an internal IT lead manage strategic, high-touch
support while the MSP handles monitoring, patching, backup,
cybersecurity, and complex infrastructure. & day-to-day backup & infrastructure

YOUR INTERNAL TEAM DATAPRISE MSP
Strategic support Monitoring, security,
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Internal IT vs. Managed Service Provider (MSP)
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Dimension

Cost Structure
& Predictability

Depth & Breadth
of Expertise

Coverage
& Availability

Scalability
& Flexibility

Security
& Compliance

Company
Knowledge
& Proximity

Strategic
Focus

Y 1
& Internal IT Team

High Fixed Overhead & CapEx
+ Fixed salaries, benefits, and retention costs
+ Unplanned expenditures for infrastructure
& specialized tooling
+ Capital spikes during team turnover
or large upgrades

Narrow & Specialized

» Limited to the specific background of
individual hires

« Employer absorbs 100% of training and
certification costs

+ Risk of technical silos or knowledge gaps

Business Hours Only

+ Typically limited to 8x5 or 10x5 working hours

+ Vulnerable during staff PTQ, illness, nights,
and weekends

+ Key-person dependency risk during
emergency outages

Slower to Scale

+ Scaling up requires recruiting, hiring, and
onboarding

« Difficult to reduce headcount during
economic contractions without severance
or disruption

Resource-Constrained

+ High cost to independently license enterprise
SIEM/EDR/SOC tools

« Struggle to keep up with evolving
regulatory frameworks
(HIPAA, SOC 2, CMMC)

High Intimacy & Presence

+ Deep, daily understanding of organizational
culture and staff preferences

« Immediate physical deskside support
for hardware issues

Reactive Maintenance Heavy

* Frequently bogged down by day-to-day
helpdesk tickets (“firefighting”)

+ Limited bandwidth for long-term digital
transformation planning
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@™ Managed Service Provider

Predictable Monthly OpEx

+ Per-user or per-device subscription pricing

« Enterprise security & monitoring software
included

« Predictable, recurring budget forecasting

Deep Multi-Disciplinary Team

+ Immediate access to Tier-1 through Tier-3
specialists, CISOs, and cloud architects

« Cross-industry experience accelerates
problem resolution

24/7/365 Continuous Coverage

+ Round-the-clock Network Operations Center
(NOC) and SOC monitoring

+ Service Level Agreements (SLAs) guarantee
response times

« Zero downtime by staff vacations or turnover

On-Demand Scalability

+ Seamlessly add or remove licenses, users,
and endpoints

+ Rapidly deploy technology stacks to new
offices or remote sites

Enterprise Security Stack

+ Advanced EDR, SIEM, automated patching,
and SOC support included.

« Standardized compliance fameworks and
audit assistance

Process-Driven / Remote-First

* Requires ramp-up time to document unique
internal workflows

+ On-site dispatches are structured around
agreed SLA terms

Proactive & Strategic

» Virtual CIO (vCIO) guidance, life-cycle man
agement, and roadmap execution

* Routine maintenance is automated, keeping
systems optimized



